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SUNWING Quality Control System Overview

Quality control is essential to building a WIN-WIN business and keeping long term cooperation.This
article will give you a comprhensive introduction through flow chart, inspection team, inspection

equipment, inspection standard, and inspection report.
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Part.1 Quality Inspection Process

Quality Control Flow Chart Strict Qua“ty Control System

Raw Material Shipment . .
I 1 -Inspection for raw materials
Incoming Inspection | —y | Shippment Inspection -Production process inSpeCtion
l 1. Control of nonconformity 1
Procedure -Sample inspection for mass production
Pass to storehouse 2. Corrective and preventive 0QC Check
l action l
—— il Final self-inspection
| l Quality: Ensure the product meets the client's needs
First Sample Confirmation Packing
| l through the final sample inspection.
Mass Production First Sample Confirmation . H H
l l Packages: Ensure that the packaging is complete and
T - R Rhod clean, in line with customs transportation
l | requirements.
IPQCCheck | — Spetahoeikior — | Passto warehouse
semi-manufactured goods
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Inlﬁ-.'clt- ion report
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Part.2 Inspection Report

Every inspection and production will be recorded
for later reference. The acceptance audit shall be
conducted regarding relatively defined check
items.

All inspection procedures must be performed in
accordance with the inspection standard.
Products need to be improved or remade if any
defect appears. The inspection records (for
example, shipment samples, inspection report
files, photos, ...etc.) will be kept in case any

tracing is needed.

Inspection Report | Sunwing | Artificial Plants, Trees & Flowers Factory | Page.3




Part.2 Inspection Team

Sunwing has a professional inspection team responsible for the four quality control processes.

IQC: inspect raw IPQC: inspect product's FQC.: finished products 0QC: check if package

material and production process are qualified meet shipping
preproduction requirments
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Part.3 Inspection Equipment

To help the inspectors improve their work efficiency, we have different inspection instruments such

as to check color, weight, and performance, etc.

If you have any questions regarding the quality control system, welcome to discuss with us

through sales@plantsartificial.com.
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